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Unconscious or Implicit Bias What is It? 

”Implicit bias is a kind of distorting lens that 

is a product of both the architecture of our 

brains and the disparities in our society” 

(Eberhardt, 2019, 2020)



Conscious vs Unconscious 



When it the brain processes our 

personal preferences, they are 

processed on two different 

dimensions. They are:

➢ Reflective register

➢ Automatic register

(Banaji 2013, 54)





Influenced by Environment



Every human being has  
biases



What we know about Bias 

Due to constant exposure to a specific cultural 

environment, the human brain becomes shaped 

by its surroundings and automatically forms 

stereotypes of other groups. 



Stereotypes: 
Automatic vs 

Conscious 

➢ Everyone has automatic 
stereotypes

➢Having an automatic stereotype 
does not mean that an individual 
endorses discriminating against 
another group

➢Whether one endorses 
discrimination (or not) it does 
not matter since on the 
unconscious level there is no 
capacity to endorse 



“

”

It is difficult to fathom what it means to have an 
automatic stereotype, that is a belief about a 
social group that we possess but don’t personally 
endorse or even approve of. But our minds have 
been shaped by the culture around us. In fact, 
they have been invaded by it. 

(Banaji, 2013 98-88) 

Stereotypes 



https://implicit.harvard.edu/implicit/takeatest.html

Implicit Bias Test 

https://implicit.harvard.edu/implicit/takeatest.html


Racial Bias



Ethnicity  

•A shared common lineage 
(real or presumed) with 
accompanying language, 
history, values, patterns of 
behavior, and certain stylistic 
expressions (such as music, 
dress and dance

(Lamb 2014, 7)



Colorism 

➢ Discriminatory practices 
surrounding skin-color  
differences

➢ Usually occurs among African 
Americans and other people of 
color; such as Latinos and 
Asians



The definition of Race  

➢ Race is a man-made construct 

➢ Race is the categorization of groups of people 

according to geographical origin and phenotype

➢ There is no scientific basis for the 

categorization of humans on the foundation of 

race  



Biology of Race

“Race is a concept of society that insists there is a genetic 

significance behind human variations in skin color that 

transcends outward appearance. There is no scientific merit 

outside of sociological classifications. There are no significant 

genetic variations within the human species to justify the 

division of races.”  

James King, The Biology of Race 



Occurs when prejudice and the 
exertion of power over another 
racial or ethnic group intersect 

Racism



Implicit Association Test  (IAT)

Racial Bias in America has 
fueled a culture of the mass 
incarceration of Black males

Blindspot: Hidden Biases of Good People

Banaji 2013, 201







IAT 

White ＝



Good News – Unconscious 
Bias Reversal 

• Immersion in 
counter cultural 
images can 
weaken 
automatic 
stereotypes 



Questions to consider  

➢ In what ways do you think social and brain science research can help to address complex social 

issues such as racial bias?

➢ Do you think Americans are becoming more (or less) racist? Please explain. 

➢ Researchers have proven that diverse working groups are more creative, make fewer errors, and 

make better decisions. If this is true, why do you think so many people feel threatened by working 

in diverse environments?



Questions Continued 

➢ Do you think that bias training is useful? If yes, why? If no, why?

➢ Some have expressed that conversations about race and racial theory should not be talked about 

on the job. That our thoughts about race is personal. Is there a safe space to talk about race in 

the workplace? 

➢ In what ways can white populations assist communities of color with fighting white supremacy? 

➢ In the fight against unconscious bias, whom are we fighting and to what extent are we fighting 

ourselves?


